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Location Decisions for IntegraMed America
International expansions are essential for the continued profitability and growth of a company. IntegraMed America, Inc is a company that offers special healthcare services in the United States. The company provides services to patients in vein care and fertility segments. However, there is a need for international expansion to achieve a broad customer base and allow faster growth. Location planning is an essential technique that the company must consider in the process of global expansion. There are several factors that IntegraMed America, Inc needs to consider before deciding the best new location to move to. This paper covers the advantages and disadvantages of the key factors to consider when selecting a business location.
Competition is one of the essential factors to consider before selecting a new IntegraMed America location, Inc. The proximity to similar businesses can cause a hindrance or provide benefit to a new firm (Fox, 2017). Establishing the business in a competitor's location can help determine the chances of business success or failure. A region with too much competition could be risky for the company if it offers the same products and services. Nevertheless, if the business offers a unique feature that the nearby healthcare facilities do not have, it may be advisable to choose a ripe market location. By doing that, the business can pick customers easily and establish a strong base in the area.
The skill base and the employment rate in a location are also important features to take into consideration. Employees are the most significant assets of a business. Therefore, selecting a location that lacks the required talent may result in a business's failure. It is advisable to choose an area with a skilled labor force for the business's success (Larsson et al., 2017). IntegraMed America, Inc needs to select a location with well-established expertise in healthcare services to ensure effective running. Thus, the demographic profile of the location labor force should be considered before expanding the business to a new location.
The location should have adequate infrastructure and easy accessibility by customers, employees, and suppliers. Good transport links such as local roads ensure that medical supplies and customers can easily reach the company. More commercialized areas have high rental and purchase prices for properties (Fox, 2017). Therefore, there are cost benefits associated with selecting a more out of town area provided the business operations are not affected by poor transport links. A location with poor infrastructure puts the company at risk of insufficient medical supplies and ineffective services. 
Additionally, it is essential to consider the business rates in relation to the location. Sufficient cash flow is crucial in running any business. Therefore, enough evaluation of average business rates such as taxes and utility bills should be done to ensure it is affordable. Any hidden costs, such as parking fees and deposits, should be snuffed before committing to a location. The expensive cost of operations will put the company at risk of financial difficulties and even bankruptcy. Therefore, the potential area should be affordable to prevent the business from too much expenditure on bills and high operation costs.
Security is also a critical factor when making location decisions for business and management. The company's region can increase the risk of being affected by crime. In this case, patients' data can be lost through cybercrimes or medical equipment. An insecure site requires additional security measures and extra insurance premiums to keep the business safe. Being well-informed on the potential risk of insecurity in a location can help in taking better precautions. Although many business decisions are based on taking risks, it is essential to consider the business's safety before choosing a location.
The success of the business depends on the management's decisions on choosing the best location. For IntegraMed America, Inc, the United Kingdom would be the best region to expand its investments. The UK offers the lowest corporate tax in the G7. Also, the UK has one of the most developed infrastructures, including communication systems and roads. Therefore, expanding the company's investment in the country would ensure rapid growth and consistent profitability.
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